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NATIONAL HONOR SOCIETY INDUCTIONS



OUR STUDENTS MAKE US PROUD



WE ARE ALL HERE FOR THE STUDENTS



STUDENT ENROLLMENT
Grade Current Enrollment 2023-2024 Projected Enrollment 2024-

2025

K 94 100

1 98 94

2 102 98

3 124 102

4 135 124

5 111 135

6 132 111

7 135 132

8 149 135

9 158 174*

10 167 158

11 145 167

12 191 145

Total 1741 1675
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HOW MUCH ARE WE PAYING THIS SCHOOL YEAR TO 
FUND EVERYTHING THAT WE HAVE RIGHT NOW?

$71,428,660



WHERE DO WE GET $71,428,660?

• Tax Levy $47,620,238

• State Aid $20,214,222

• Other Revenue $1,694,200

• Total $69,528,660



REVENUE FOR 2023-2024

Revenue

Tax Levy State Aid Other

Tax Levy $47,620,238

State Aid $20,214,222

Other $1,694,200
(including interest and BOCES aid)

Total $69,528,660

68.5 %

29 %



A MESSAGE TO THE TAX PAYERS:



YOU MAY NOTICE….

Total Budget of $71,428,660

Is greater than

Revenue of $69,528,660



TO BALANCE THE BUDGET IN 2023-2024 WE USED

$1,900,000 
of fund balance 

or savings



TO BALANCE THE BUDGET IN 2023-2024 WE USED

$1,900,000 
of fund balance 

or savings

For the 2022-2023 school year we also used

$1,900,000 

of  fund balance 



THIS IS DEFICIT SPENDING

How can we use so much 
savings to pay our bills each 

year?



INFORMATION FROM OUR LATEST EXTERNAL AUDIT:



$1,280,774 – THE NET CHANGE IN FUND BALANCE



$1,280,774
saved is not as much as the 

$1,900,000 
spent

Still deficit spending…..but it could be worse.



REVENUE FOR 2023-2024

Revenue

Tax Levy State Aid Other Fund Balance

Tax Levy $47,620,238

State Aid $20,214,222

Other $1,694,200
(including interest and BOCES aid)

Fund Balance $1,900,000

Total $71,428,660



GOOD NEWS

• In spring of 2023 we received deferred revenue for building aid in the amount of 
$1,216,899

• Problem

• It was allocated for the 2022-2023 school year

• It could not be spent in the 2023-2024 school year because the budget was already approved

• It had to go into the fund balance

• Putting it into the unrestricted fund balance would have put us over the 4 % of unrestricted 
fund balance allowed by law



FUND BALANCE FALLS INTO TWO BUCKETS

Restricted 
Funds

Unrestricted 
Funds



OUR UNRESTRICTED FUND BALANCE

• Total unrestricted fund balance in June 2023  was $2,854,924 

• This is savings we have for unexpected expenses 

• The amount of unrestricted fund balance can not be more than 4 % of the following 
year's budget.

• $2,854,924 divided by our following year's budget of $71,428,660 is 4.0 %.

• We could not keep the unexpected amount $1,216,899 in the unrestricted fund balance



WE PUT THE MONEY INTO RESTRICTED RESERVES

• In summer 2023, the board voted to put $1,300,000 into reserve funds:
• $800,000 went into the Employee Retirement System (ERS) reserve 

• $500,000 into the Teacher Retirement System (TRS) reserve

• Next year, ERS will cost us about $1,500,000

• Next year TRS will cost us about $2,500,000



NPCSD HAS MONEY IN FOUR RESERVES

• Workers Compensation - Money to pay for claims that might arise due to injuries to 
employees who get injured at work

• Unemployment Insurance - Money to pay for unemployment claims that might come 
along when people leave our employment

• Repairs - Money to pay for unexpected repair expenses that come along

• Retirement Contributions - Money to pay for a percentage of our 
certified staff salaries to TRS and a percentage of our non certified staff salaries to 
ERS. This is part of what finances the New York State retirement system



GOOD NEWS:  WE HAVE HEALTHY NUMBERS



GOOD NEWS:  WE HAVE HEALTHY NUMBERS

…But it would be great to have more money here. 



WHY WE DID NOT PUT SOME OF THE MONEY 
INTO THE REPAIR RESERVE.



CAPITAL PROJECT UNDER DISCUSSION

• Option 1 – Includes very necessary repairs to make the school run and 
keep everyone safe

• Option 2 – Includes improvements to sports facilities                               
(plus maybe lights and sound for the MS)

• Option 3 – Possibly a pool



CAPITAL PROJECT UNDER DISCUSSION

• A capital project likely will not get to the voters until next fall

• Repairs will take a year or two to complete if/when the voters approve the capital 
project

• Some things really need to be fixed now

• The more money we borrow the more interest we pay



PROPOSAL FOR 
THE BOARD AND TAXPAYERS TO CONSIDER

• Use $1,900,000 of unrestricted fund balance (again) to help balance the budget

• Use $300,000 out of the retirement reserve to pay for TRS and ERS expenses in the 2024-2025 budget.

• Transfer $1,500,000 (with voter approval) from the retirement reserve to the repair reserve.

• Transfer $500,000 (with voter approval) from the worker’s compensation reserve to the repair reserve.

• Use the $2,000,000 in the repair reserve to 
• Replace the MS elevators

• Replace the HS fire alarm system

• Replace the Duzine fire alarm system



NEW FUND BALANCE TOTALS

• Unrestricted

• $954,929 (we will get some back at the end of the year)

• Restricted
• Workers Compensation $345,207

• Unemployment Insurance $521,149

• Repairs $2,003,909

• Retirement Contributions $1,031,938



THIS PLAN 

• Reduce our combined fund balance by about 42 % ($9,936,123 to $5,736,123)

• $300,000 paid toward retirement expenses in 2024-2025 will help create a budget for 
2024-2025 that preserves programs

• $2,000,000 spent on repairs will 

• Put to good use the one-time building aid of $1,216,899 we received in June

• Allow us to make urgent repairs we would otherwise not be able to pay for

• Lower the size of a capital project

• Reduce the interest we would have to pay on a capital project





LET’S LOOK AT REVENUE FOR 2024-2025



EXECUTIVE BUDGET
WHAT WILL WE GET FOR STATE AID THIS YEAR?

2023-2024 2024-2025 Change

Foundation Aid $11,123,896 $11,006,685 -$104,211

BOCES Reimburse. $1,973,498 $1,849,965 -123,533

High Cost/Excess Cost $232,195 $308,335 $76,140

Private Excess Cost $559,858 $659,798 $99,940

Hardware /Technology $21,330 $18,891 -$2,439

Software/Lib/Text Book $156,093 $150,666 -$5,427

Transportation $3,414,544 $3,396,019 -$18,525

Building Aid $3,739,033 $2,198,569 -$1,540,464

Supplemental Excess $13,708 $13,708 0

High Tax Aid $237,136 $237,136 0



THE EXECUTIVE BUDGET 

• State Aid 2023-2024 $21,471,006 (including one time building aid $1,216,899) 

• State Aid – Building Aid (2023-2024) $20,254,107

• State Aid 2024-2025 $19,839,772

• Difference -$414,335



SAVE HARMLESS

• Gov. Kathy Hochul is proposing a $35.3 billion school aid package which is 
a 2.4% increase over last year,

• Not using the established formula 

• Save Harmless is a policy that ensures that districts don't see a decrease 
in Foundation Aid funding compared to the previous year,

• Half of the schools in NYS will see a decrease in foundation aid



THE STATE
IS NOT GOING TO HELP US BALANCE OUR BUDGET

Difference -$414,335



THE GOOD NEWS

• We are not as reliant on state aid as many schools  (29 % of 
our budget)

• Maybe the legislature will be able to get a return to save 
harmless and some sort of increase for us



THE GOOD NEWS

• We are not as reliant on state aid as many schools  (29 % of our budget)

• Maybe the legislature will be able to get a return to save harmless and 
some sort of increase for us

Bad News:  
We can’t count on an increase in aid and it would not be very much anyway



WHY DOESN’T THE STATE GIVE US MORE MONEY?



WHY DOESN’T THE STATE GIVE US MORE MONEY?

They don’t view us as a needy school.





Combined wealth ratio is the average of property value and personal income. 



Combined wealth ratio is the average of property value and personal income. 
FRPL is the % of those students who get Free or Reduced Price Lunch in our district



FISCAL STRESS SCORES FOR NPCSD FOR 2023





KEY DRIVERS OF FISCAL STRESS MEASUREMENT

• Year-End Fund Balance 

• Operating Deficits/Surpluses 

• Cash Position 

• Reliance on Short-Term Cash-Flow Debt



BOTTOM LINE:

The state does not see us as a needy school district



TAX LEVY

Early calculations of the 2 % tax cap indicate that our property tax cap will be:

3.63 %
$1,726,000



$1,726,000 
SOUNDS LIKE A LOT OF MONEY

However, for comparison purposes, 

the cost of health care benefits for employees and retirees for 2024-2025 
will go up by:  

$1,300,000





INCREASED REVENUE FOR NEXT YEAR

• Tax Levy $1,726,000

• State Aid -$414,335

• Increased Interest on investments $1,000,000  

• planned for only $50,000!!

• Shouldn’t plan for this much next year

• Fund balance $1,900,000

• Using Retirement Reserve $300,000



HOW WILL OUR REVENUE 
COMPARE TO OUR EXPENSES?



FACTORS AFFECTING EXPENSES VS. REVENUE FOR 
2024-2025

• Cost for everything we have now including what is in the ARP grant

• Increased expenses because prices go up

• Collective bargaining agreements reflecting salary increases for employees

• Money saved by cost saving measurements

• Increased revenue from property taxes (3.63 %)

• Increased revenue from investments

• Reduced revenue from state aid

• Using $300,000 from retirement reserve 

• Using $1,900,000 of fund balance again



FACTORS AFFECTING EXPENSES VS. REVENUE FOR 
2024-2025

• Cost for everything we have now including what is in the ARP grant

• Increased expenses because prices go up

• Collective bargaining agreements reflecting salary increases for employees

• Money saved by cost saving measurements

• Increased revenue from property taxes (3.63 %)

• Increased revenue from investments

• Reduced revenue from state aid

• Using $300,000 from retirement reserve 

• Using $1,900,000 of fund balance again

Indicates we will be short by about:  $2 Million



HOW WILL WE MAKE UP TWO MILLION DOLLARS?

Further cost cutting including eliminating positions

and/or

Exceed the property tax cap of 3.63 %
(1 % increase = about $480,000)



SOME BELT TIGHTENING HAS BEEN DONE 
ALREADY BY REDUCING BOCES SERVICES

• LTTP $136,017

• Science Kits $40,000

• Educational Data Analysis Service $20,000

• Publicity service through BOCES $26,000

• Financial Data Comparison Service $22,000

• Content Specialist $34,000 



Seven cost reductions for you that don’t 
eliminate the positions of current 

employees



PROPOSED REDUCTION #1

• Reduce the floating nurse position currently paid for by the ARP grant
• This position is currently vacant

• There will still be a nurse in each building

• This will result in a savings of about $120,000



PROPOSED REDUCTION #2

• Reduce the teacher and aide positions currently assigned to pre-K

• These positions are currently in the ARP grant

• Allow a community-based organization to provide instruction in Duzine as is 
currently done with two other pre-K classes.

• An RFP for CBOs for next year is already out.

• No NP employee would lose their job.

• Using a CBO to teach this class instead of a NP teacher will save he district.

• This reduction saves about $216,000



STUDENT ENROLLMENT
Grade Current Enrollment 2023-2024 Projected Enrollment 2024-2025

K 94          5 sections average of 18.8 students 100     5 sections average of 20 students

1 98          5 sections average of 19.6 students 94       5 sections average of 18.8 students

2 102        5 sections average of 20.4 students 98       5 sections average of 19.6 students

3 124        6 sections average of 20.7 students 102     5 sections average of 20.4 students

4 135        6 sections average of 22.5 students 124     6 sections average of 20.7 students

5 111        5 sections average of 22.2 students 135     6 sections average of 22.5 students

6 132        6 sections average of 22.0 students 111     5 sections average of 22.2 students



PROPOSED REDUCTION #3

• Reduce one section of 6th grade
• Currently we have 132 students in 6th grade and 6 sections with an 

average of 22.0 students per section
• Next year we will have about 111 students in 6th grade and 5 

sections with an average of 22.1
• Assuming we have some retirements, no current employee will 

lose their job
• This change will save the district $161,000



PROPOSED REDUCTION #4

• Reduce a social worker
• One of three social worker positions currently in the ARP 

grant

• This position is vacant due to a resignation

• Eliminating this position will save the district $129,000



PROPOSED REDUCTION #5

• Reduce the Substance Abuse Counselor Position

• This position is currently vacant and in the ARP grant

• This is a hard to fill position, but it would be possible to fill if 
applicants knew it was a permanent position

• Eliminating this position will save the district $70,000



PROPOSED REDUCTION #6

• Eliminate a librarian position
• This position is currently vacant
• We would still have a high school librarian, middle 

school librarian, and an elementary librarian
• Eliminating this position would save the district 

$137,000



PROPOSAL # 7

• Eliminate the Athletic Trainer Position

• This position is currently vacant

• Eliminating this position would save the district $109,000



IF YOU ELIMINATE OPTIONS 1-7,  YOU DON’T ELIMINATE 
ANY CURRENT EMPLOYEES  AND YOU SAVE:

• Floating Nurse $120,000

• Pre-K Teacher and Aide $216,000

• One Section of 6th Grade $161,000

• One Social Worker $129,000

• Substance Abuse Counselor $70,000

• Librarian $137,000 

• Athletic Trainer $109,000

• Total $942,000



HOW FAR ARE WE FROM BALANCING THE 
BUDGET?

•$2,000,000 - $942,000 = $1,058,000



FOR NEXT MEETING WE WILL BRING ADDITIONAL 
REDUCTIONS FOR YOUR CONSIDERATION.

• Further Reductions

• Exceed the Tax Cap

• Use more than $1,900,000 of fund balance 

• Actually $2,200,000 if we use $300,000 of retirement reserve
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